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We wish to acknowledge the land and river systems 
of the Mallee District and pay our respects to the 
traditional custodians. 

We are the proud and strong descendants  
of the oldest living culture in the world. 
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“We want to walk with 
you, we don’t wish to 
walk alone.”

- Pastor Sir Douglas Nicholls (1906-1988)
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About Us
Mallee District Aboriginal Services (MDAS) is a proud Aboriginal 
Community-Controlled Organisation that has a 30 year history 
of delivering sustainable, democratic, grassroots services 
and providing the local community with a vehicle for self-
determination.  
Our communities are serviced by MDAS offices in Mildura, 
Swan Hill, Balranald and Kerang.

Mallee District Aboriginal Services is a Quality-Endorsed 
company through QICSA.

Our Vision
Generations of vibrant, healthy and strong Aboriginal 
communities.

Our Values
Our values drive our culture, are central to how we make 
decisions and ensure services are delivered in a socially-
responsible way.  
Our four values are: 
	 Optimism 
	 Community 
	 Respect for Culture 
	 Compassion

Our Offices
Mildura (administration) 
120 Madden Avenue, Mildura  
(PO Box 5134 Mildura 3502)  
Ph 50184100

Swan Hill  
70 Nyah Road, Swan Hill 
Ph 5032 5277

Kerang 
9 Nolan Street, Kerang 
Ph 5450 3019

Balranald 
95 Court Street, Balranald 
Ph 5020 0330

MAC Inc. trading as Mallee District Aboriginal Services
ABN 54 334 685 198

We wish to acknowledge the land and river systems of 
the Mallee District and pay our respects to the traditional 
custodians. We are the proud and strong descendants of 
the oldest living culture in the world.
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Board Member
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Board Member
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President’s Report
Keith Hampton

The year 2012-13 has marked a new beginning for Aboriginal 
people in the Mallee region.

It has been a year of change and moving forward, but most-
importantly, a year of milestones and progress. The end of 2012-
13 marked the completion of 30 years as the Mildura Aboriginal 
Corporation.  At the end of the financial year we became Mallee 
District Aboriginal Services, serving the communities of Mildura, 
Swan Hill, Kerang and Balranald. 
That simple change was not so simple.  But it was necessary and 
it cleared the way for important progress for our organisation, 
our people and the Mallee community. Change brings its own 
challenges, at times, and some of the decisions we have had to 
make as a board in the past year have been difficult.  
However as an organisation and as a community, the vast 
majority of the experiences in the past year have been 
enormously positive and exciting. We have worked hard to 
make the decisions and create a framework that will take our 
organisation into the future.

One key milestone is the publication of this report.
This is the first Annual Report in the history of Mildura Aboriginal 
Corporation and Mallee District Aboriginal Services. But it is only 
one of a large number of progressive steps we have taken this 
year.  We have developed our first Strategic Plan and a Code of 
Ethics that will guide all of our work and decision-making.
We have a new website, a new newsletter and we have a new 
way of doing things.  We have two new boardmembers – Michael 
Gilby and Rob Connelly – with Rob representing the Swan Hill 
community for the first time at board level.

These are the symbols of our new start, and a fresh approach 
that our organisation is taking. 
There has been a lot of work to get us this far – from our CEO 
Rudolph Kirby, our Board, our General Managers and the people 
we have employed and contracted to help us. But the wider 
support that has driven us on has been from our communities in 

Mildura, Swan Hill, Kerang and Balranald, who want to see their 
own organisation do things better.

This was evident in NAIDOC Week –a fantastic week for Koori 
people in our region.  
The celebrations in Mildura and Swan Hill were the best ever 
this year.  They received unprecedented support and involvement 
from the community and will be the benchmark for our future 
celebrations.

The core business of MDAS is Aboriginal Health, wellbeing, 
culture and economic prosperity. Innovative programs such as 
our Warrakoo Rehabilitation Hostel are playing an important part 
in the Aboriginal community taking responsibility for our people.  
But in future they will also play a growing role in developing the 
economic independence of MDAS.  

As chairman of Mallee District Aboriginal Services, this has been 
an important and proud year for me. I look forward to working 
with a range of organisations to continue the progress and to 
Close the Gap for Aboriginal and Torres Strait Islander 
people in the Mallee. 

Pam Mc Cormack
Treasurer

Above:
Warrakoo Rehabilitation Hostel.  The programs combine 

rehabilitation and personal development with develoment 
of clients’ practical skills



Setting our sights on the future…

MDAS is a proud ACCO (Aboriginal Community Controlled 
Organisation) that has a 30 year history of delivering sustainable, 
democratic, grassroots services and providing the local 
community with a vehicle for self-determination. 
We believe the imposition of structures without community control 
as a central tenet will fail. 
As Aboriginal Australians we are best placed to decide and 
implement the programs and services that work for our 
communities. 
With MDAS and the community working together, we know we 
can positively enrich the lives of all Aboriginal people living and 
working along the many river systems across the Mallee District. 

Aboriginal health, wellbeing, culture and economic 
prosperity are everyone’s responsibility...  
But it is MDAS’s core business.
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Chief Executive Officer’s Report
Rudolph Kirby

The year 2012-13 marked a turning point for service delivery to 
Aboriginal people in North West Victoria and Southern New South 
Wales.
With the end of the financial year, the Mildura Aboriginal 
Corporation evolved to become a peak Koori organisation, known 
as Mallee District Aboriginal Services. It was a simple change 
that perhaps does not adequately reflect the amount of work, 
effort and commitment required to reach that point.
The name change signified the broad scope that MDAS now takes 
and is more reflective of the communities we now service and 
represent.  MDAS now delivers services to a potential client base 
of 5000 people in Mildura, Swan Hill, Balranald and Kerang.
However a simple name-change does not reflect the depth of the 
transformation that was required for our Aboriginal community-
controlled organisation to continue to succeed into the future. 
For Koori organisations to progress and support their 
communities into the future the change required needs to be 
at a much deeper level.  Aboriginal Community-Controlled 
Organisations need to be more structured, more visionary 
and more organised in the way we do business.  MDAS has 
made major inroads to this goal in the past year in adopting a 
business model that is more efficient and more responsive to our 
communities.
We have established a new identity and a new corporate structure 
that is in line with the expectations of modern, accountable 
Aboriginal community-controlled organisations. Our core 
business is Aboriginal health, wellbeing, culture and economic 
prosperity.  To be effective in our core business we must 
have structures and mechanisms that demonstrate effective 
governance and management and adequately respond to the 
expectations of funding bodies.
Our corporate structure has been re-organised. There are three 
new General Managers in place to manage the business of 
Corporate Services, People and Culture and Health, Family and 
Community services.
We have a new four year Strategic Plan that will guide MDAS as 
we continue to grow and expand our services and formal plans 
for what we want to achieve in each of our performance areas.  
We have a new Code of Ethics, and with it, a set of expected 
values and behaviours.  Our new recruitment processes 
ensure transparency and appointments based on merit. We 
have induction procedures, training and governance processes 
that focus on integrity, respect and accountability.  We have 
implemented a Koori Employment Strategy and a Learning and 
Development Strategy.

	 We have put in place a new Continuous 
Quality Improvement Unit within 

MDAS that will further strengthen 
our capacity to continue meeting 

the growing demands of 
Quality Assurance Standards, 
Systems and accreditations.  
That will support us to 
meet strategic objectives 
and continue to implement 
risk management systems 
and position MDAS to be 
recognised as a Centre of 

Excellence in continuous quality improvement.  The adoption of 
data monitoring quality management tools such as Communicare 
and Enviso will ensure MDAS delivers on Service Delivery 
Agreements and service standards
to our communities. As part of this process, MDAS uses QICSA for 
accreditation across the organisation, as well as AGPAL for the 
accreditation of our health services. 
A key step to operating within this new structure is putting in 
place improved methods of communication.  
MDAS has committed itself to consulting, informing and 
communicating to a much greater degree.  This year we upgraded 
our website, launched our own newsletter and we are working 
hard to raise our profile in the mainstream media. 
This is paying dividends in not only improving the awareness of 
MDAS and its role, but also in building pride and understanding 
between Aboriginal and non-Aboriginal people in our 
communities.  We have developed closer working partnerships 
with State and Federal Government Departments to achieve our 
goals in Closing the Gap on social indicators for Koori people 
across the Mallee.  We have developed new Memoradum of 
Understandings and partnerships with key organisations to 
support our goals, including Mallee Family Care, Sunraysia 
Community Health Service, Mildura Base Hospital and Lower 
Murray Medicare Local.

We have developed a new master plan this year for future 
development and there have been capital works and development 
milestones at each of our sites during the year.  Balranald’s 
Aboriginal community health centre was renamed in December 
as the Bes Murray Centre – a fitting honour for one of our 
region’s most respected Elders. A half million-dollar upgrade 
was completed at the Swan Hill Aboriginal Health and Family 
Services and construction began on the $4million Mildura 
Aboriginal Community Health Centre.  We also began planning 
for a refurbishment and an expansion of services at Kerang that 
will be carried out in 2013-14. 
As only the second CEO in the 30-year history of this organisation, 
the past 12 months of work has been about establishing the 
foundations of MDAS and putting a ‘line in the sand’ about how 
we will do business in future.  It has been difficult and stressful at 
times, with challenging decisions to be made.
I am grateful for the support, passion and dedication of the MDAS 
(MAC Inc.) board and staff.  Change is difficult for us all, but we 
must be a progressive and evolving organisation to continue 
meeting the needs of our community and finding the balance 
between two competing worlds.  
We should not underestimate what we have achieved, but we 
should not be under any illusion.
It is only a beginning of where we must go to Close the Gap 
for our people and meet our vision for Generations of Vibrant, 
Healthy and Strong Aboriginal Communities.
MDAS is a quality-endorsed company with accreditation obtained 
from OATSIH (risk assessment), Quality Improvement Council 
Standards and Accreditation (QICSA), Community Care Common 
Standards (CCCS),  and Department of Human Services (DHS) 
accreditation against the disability standards.  MDAS’s Health 
Services Sector has also been accredited against AGPAL 
standards, which is essential to receive Medicare rebates.  The 
quality unit is working across the organisation to streamline 
systems, with the aim to enhance service delivery standards and 
improve health outcomes for the community.
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Development

“The year 2O12-13 
marked a turning point 	
for service delivery 
to Aboriginal people 
in North West Victoria 
and Southern New 
South Wales.”

Aunty Esther Kirby receiving her Community Service Award form Kevin Kropinyeri at the 
Swan Hill NAIDOC celebrations.

-  CEO, Rudolph Kirby



Innovating for Positive 
Change
Mallee District Aboriginal Services is taking a new approach to 
delivering results for our communities.
To bring about meaningful change and real progress in Closing 
the Gap for our people, we need innovative programs that tackle 
our problems at the source. 
Community and culture will always be at the centre of all that 
we do, but finding creative solutions to our challenges involves 
collaboration and co-operation. Emerging leaders in our 
organisation are showing the way. 

The following pages outline three of the more 
innovative programs MDAS is implementing to 
bring about meaningful, positive change.
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Community Safety Project 
Ada Peterson,

Senior Project Manager

In October 2012, every open file managed through the MDAS 
family services area had a history of and/or was currently dealing 
with issues around violence/family violence.
Family violence continues to be a major problem in the Mallee 
region, with rates 40% above the State average and with incident 
reports still growing significantly over the past decade.
It was in reference to these alarming statistics that MDAS 
received $600,000 from the Victorian Government for a 
Community Safety Project in 2012.
We know that the most effective programs to tackle complex 
issues require multiple strategies – and this grant is not centred 
on a single program or “silver bullet” approach.
It is a broad-based, multi-faceted community campaign with 
an underlying goal – to reinforce at every level that domestic 
violence is not OK, and it’s not our way.
The broad-based aspect of the program has involved the filming 
of television advertisements in Mildura, Swan Hill, Robinvale and 
Mildura focussing on family violence.  These advertisements will 
go to air across our region on commercial television, as well as 
nationally, on NITV.  They used local ideas, local actors and local 
locations to ensure the message resonates most strongly with 
local people.

Our project is also rolling out initiatives on a second level – 
with the aim of building resilience in women and children, and 
bringing about behavioural change in men.  These include 
Sisters Day Out (building resilience and awareness among girls 
and women), Early Years Cultural Safety (for new parents and 

expectant women), the Dilly Bag program (pamper and wellbeing 
sessions for women and teenage girls) and the behavioural 
change program (men and boys).

A key to eliminating family violence from our community lies in 
re-connecting with our culture.  
That cultural connection is a really important aspect of living 
healthier lives, and helping people make good decisions.  Many of 
the initiatives in this program are focussed on reconnecting men, 
women and children with their culture.
In addition, capacity-building sessions are being rolled out for all 
150 staff at MDAS so as an organisation we can better support 
men, women and young people to develop non-violent ways to 
resolve their disputes.
Our organisation is determined to make things different for the 
next generation to come.

I live by the motto: ‘Don’t be pushed by your problems, be led by 
your dreams’.  
If people have their social, emotional and wellbeing needs met, 
they feel so much stronger in moving forward and making the 
changes and decisions they need to make in their life.

Filming of the Anti Violence Commercial in Swan Hill.
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‘I was 16 weeks pregnant when I became homeless.  
I was staying with my boyfriend’s family but they were not 
happy about the pregnancy.  In the end, things got so bad 
they told me to leave.  Around the same time my cousin, 
who worked at MAC (Mallee District Aboriginal Services) 
referred me to Bumps to Babes and Beyond. 
 
For about two months, I slept on a friend’s couch.  It was 
a tough time for me, being pregnant and homeless, and 
this was not the kind of life I had planned for my baby.  
As a kid, I spent lots of time in foster care, and I wanted 
my baby to have a safe and secure home, which was not 
something I can ever remember having myself.  Because 
I do not have much family support, my mum has her own 
issues and my dad lives 700 km away, I really relied on 
the support that I got from BBB.  

The BBB co-ordinator not only helped me to find housing, 
but she also helped me keep my head straight.  There 
were times when I thought I was going to lose it.  Looking 
for housing was really stressful but having someone 
there who could help me figure things out and also to 
understand what effect getting upset might have on the 
baby was so great. 

When I was 35 weeks pregnant I managed to find a unit 
for rent through the private rental market.  It’s not that 
flash, but it means I can start to get a rental track record, 
and hopefully I can move to something better in a year 
or so.   It was great to be able to get set up for the baby, 
which I could not do when I was staying at my friend’s 
house. 

When my baby Richard was born, I relied on BBB a lot.  It 
was so hard in the first few weeks until I got the hang of 
things.  Richard is now 10 weeks old and things are going 
well. I’m breastfeeding, which I am really proud of.  I’m 
living in my own house and I have lots of plans for the 
future.  I still need support though, but not so much, so 
I just check in with Bumps to Babes and Beyond when I 
need to and go to the group sessions. 

I would recommend BBB to anyone who needs a bit of 
support.  I’m so glad my cousin recommended it.  I could 
not have done without it!’ (names changed by request)

Michelle’s story:
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Mallee District Aboriginal Services’ Early Years Service has been 
developed to provide a complete and continuous support system 
for young families.
The mortality rate for Aboriginal children has been halved in the 
past 20 years to 10 deaths per 1000 – however the rate is still 
double that of non-indigenous children.
The innovative Early Years Service aims to strengthen Koori 
families and their parenting skills and comprises an interlocking 
set of programs to support parents on their child’s journey from 
conception to school.

More than 150 pre-schoolers and their parents, along with family 
workers from Mildura, Dareton and Robinvale, were at the MAC 
Hall for the service’s official launch in May.
We’ve found in the past often the parents most in need of support 
are the ones who somehow slip through the cracks – this service 
aims to overcome that.
It’s not about people moving on from one service to another as 
their child grows – it’s a continuous model that tries to ensure the 
appropriate support at the right time.

The Early Years’ Service brings together existing programs under 
the one umbrella, creating a wrap-around service that ensures 
people don’t slip out of the support network.
It encompasses the Bumps to Babes and Beyond program, Koori 
Maternal Service and Maternal Child Health Service along with 
programs providing In-Home Support, Supported Playgroups, 
Home-based Learning and the Koori Pre-school Program.
Our Supported Playgroups, under the operation of Marg 
Sharman, have achieved outstanding results.  There has been a 
huge increase in attendance rates, with a record number of about 
100 families now involved. 

Another aspect of Early Years, the Bumps to Babes and Beyond 
Program has also achieved some terrific outcomes.
Bumps to Babes and Beyond is an intensive and holistic parenting 
program developed specifically for Koori women, or women 
expecting Koori babies, in Mildura.  
The project evolved out of concerns by maternity services 
workers with Mallee District Aboriginal Services regarding the 
lack of parenting programs that were culturally appropriate and 
effective in engaging Koori women.  

Data collected before the program began showed Aboriginal 
women in the Mallee received less than a third of the 
recommended antenatal care contact, 76% of Aboriginal women 
were still smoking in the third trimester and only 15% of 
Aboriginal babies were being breastfed at three months of age.
The program was offered to a select group of high-risk mums 
this year and focussed on supporting women to connect with their 
babies prior to birth, which research shows decreases the risk of 
involvement in the child protection system.

The results speak for themselves:
	 • No child protection removals
	 • Anecdotal evidence of less violent behaviour
	 • 60 % of women having regular antenatal care (30%     
	     some care)
	 • 80% carried babies to full term
	 • 80% breastfeeding on discharge, 50% after six months
	 • 100 % up to date with their Maternal and Child Health 	
	     Key Ages and Stages visits
	 • 100 % of babies fully immunised according to the schedule

Early Years Program
Danielle Dougherty 

Acting Early Years Manager
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“What’s Killin’ Our Mob?”
Karla Akins, 
Regional Healthy For Life Program Manager

“What’s Killin’ Our Mob?” is an innovative Quit Smoking and 
health program aimed at Aboriginal and Torres Strait Islander 
people devised and developed by Mallee District Aboriginal 
Services.

Smoking is identified as the major contributory health issue 
for the local Aboriginal community – the major single cause 
of cancer-related death and linked to other major health 
problems, such as heart disease, bronchitis, emphysema, 
stroke, miscarriage, low birth weight, premature birth, cataracts, 
diabetes and asthma.  
An estimated 45 % of Aboriginal people are daily smokers – more 
than twice the rate of the general community – and smoking 
rates are not reducing in line with mainstream community 
results.  

As an organisation, MDAS has a vision for “generations of vibrant, 
healthy and strong Aboriginal communities”. To achieve this goal, 
the high smoking rates must be a priority.
The objectives of “What’s Killin Our Mob?” were to reduce 
smoking rates and introduce healthy diet and exercise habits 
among local Aboriginal people. The initiative was rolled out to 
the Healthy for Life “Along the Murray Consortium”, comprising 
MDAS, Coomealla Health Aboriginal Corporation and the Murray 
Valley Aboriginal Co-operative.
It was clear that traditional Quit Smoking campaigns and 
messages were failing to resonate and our research found 
that many Koori smokers found the advertisements and health 
warnings irrelevant to their own experience and lives.
We needed to find a way of delivering the messages that was 
relevant and motivating to a Koori audience. 
MDAS agreed on a targeted advertising campaign to achieve 
these aims.

Melbourne company NBS Productions was engaged to produce 
the ads, and drew its material and scripts from workshops with 
community members. 
The four ads focussed on:
1.   Nice One Mum - Smoking for Two from the point of view of a  
      child in the womb
2.   Would you Eat Them?  - Based on the concept of eating  
      cigarettes or feeding to children
3.   Not part of our Culture – “White fellas brought cigarettes to  
      our communities years ago…they’ve been killing us ever  
      since.  Today no-one’s destroying us…we’re doing that for  
      ourselves. Smoking is not our culture”.
4.   What are your dreams? – From the point of view of a  
      prominent local Aboriginal person affected by loss of family  
      and friends from smoking

Community members were used as actors and two local 
Aboriginal youths were attached to the film crew. 

The project attracted strong newspaper, radio and television 
coverage and about 100 people attended the launch at the 
Mildura Cinema on September 12. 
The advertisements were then screened over a three-month 
period on local radio, regional television and NITV for six months.  
Dedicated phone lines were established within our health teams 
to provide appropriate and targeted responses to callers and to 
allow monitoring of the reaction to the commercials.
Because of the importance of lifestyle change, supplementary 
activities were rolled out in conjunction with the campaign 
advertising.  
These included a 12 week New Year Healthy challenge and Boot 
Camp focussed on physical activity and lifestyle change (eating 
habits etc) with 88 people signing up.

Initiatives such as these will be important in ensuring we 
continue to progress in Closing the Gap for our community.

What’s Killin’ Our Mob? Facebook Page.



“What’s Killin’ Our Mob?”
Karla Akins, 
Regional Healthy For Life Program Manager
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“Don’t tell me your 
problems mate... I 
have plenty of those! 
Tell me your solutions 
and let’s start the 
conversation.”

-  Smiley William Johnston
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Throughout this year MDAS has improved the way we do business 
and the way we deliver services through innovative approaches 
and better integration of our Health, Family and Community 
Services.  

Our aim is to improve frontline service delivery at all our sites 
– Mildura, Swan Hill, Kerang and Balranald – to improve the 
experience of families, individuals and community across the 
Mallee Districts.
Underpinning these changes has been the knowledge that our 
strength is our culture.  
Through connection to culture we can empower Aboriginal 
families, children and young people to respect their rights 
and responsibilities, notice their strengths and work toward 
sustaining them. These strengths will protect our children and 
empower Aboriginal families to get on with their lives.
This year we set our sights on building a sustainable Health, 
Families and Community Service system by focussing on our 
strengths and implementing change and improvement where it is 
required.  

We aim to ensure that children and young people most at risk of 
abuse and neglect get the help they need, when they need it and 
in the community where they live.
Part of this has been the introduction of KPI reporting and 
creating a stronger, more flexible and responsible service 
system.  MDAS now has more emphasis on prevention and 
improved early assistance strategies. 

This year has marked a significant milestone in how we support 
those most in need.  A developing approach to residential care 
in Australia has been adopted by MDAS  -- that is a Therapeutic 
approach to Residential Care.  

This is a relatively new out-of-home care option for children and 
young people with multiple and complex needs. It is not aimed 
at simply containing the most difficult cases – as has been the 
experience in traditional residential care – but rather, actively 
facilitating healing and recovery from the effects of abuse, 
neglect and separation from family. 

Another part of our service that has 
evolved in this current year is 

our Aboriginal Stronger 
Families Service.  This 

service began in 
the Swan Hill, 

Mildura, Buloke 
and Gannawarra 
Shires on April 
1, 2013.  It 
involves an 
integrated 
placement 
prevention 

and family 
reunification 

service providing 
intensive culturally-

Our Services
Nahtanha Davey, 
General Manager Health, Family and Community

appropriate case work support to vulnerable 
families as well as specialist therapeutic 
support for youth and early parenthood. 
The service works with Aboriginal families 
to address underlying issues and build the 
capacity of parents and families to safely 
care for their children.

There has also been significant development 
during the year in upgrading our health 
services, both in infrastructure and service 
delivery.
MDAS has two Comprehensive Primary Health 
Care Services operating across the Mallee – 
one in Mildura and another in Swan Hill and both 
have been the subject of substantial infrastructure 
upgrades during the year.  Upgrading work at Swan Hill 
and Kerang will  be the focus this year.

In terms of service delivery, we have appointed at Swan Hill and 
Mildura two Managers of Primary Health Care both of which have 
a significant amount of expertise in the area of “Comprehensive 
Primary Health Care”. We are continuing to work to find better 
ways to deliver more and better outreach services to Kerang and 
Balranald.  

MDAS has this year established Best Practice in primary care 
for Aboriginal peoples and has worked towards implementing a 
model of collaborative service delivery that sustain continuity of 
care and that is suited to our Mallee Community.
We have recognised the need to be creative in engaging our 
communities with services that will make significant inroads to 
Closing the Gap on health and well-being for Aboriginal people in 
the Mallee District.

Our teams have created innovative programs such as the Bumps 
to Babes and Beyond, an Early Years program focussing on 
the 0-5 years age-group, a Community Safety Project, men’s 
programs and a proactive Healthy for Life program.
This has been a year of enormous change and development, 
which can be challenging at times. 
However I am confident the outcome of all this work and 
change is already evident in better, more responsive and more 
appropriate services to our communities.  
And, more importantly, better outcomes for our individuals and 
families across the Mallee District.
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Our workforce and culture
Michelle Victora

 General Manager, People and Culture

Mallee District Aboriginal Services 
has reached a key milestone in 

developing its Koori workforce, with 
more than half the organisation’s 
employees now coming from 
an Aboriginal or Torres Strait 
Islander background.

A total of 52 percent of MDAS staff 
are now of Aboriginal or Torres 

Strait islander background – a really 
positive statistic, given a large part of 

		  our health workforce requires specialist 
clinical skills. Those statistics are promising, but with younger 

people coming through the organisation, we are confident the 
improvement can continue. 
About a quarter of our entire workforce is aged between 16 
and 24 years, and 80 percent of the staff in that age group is 
Aboriginal or Torres Strait Islander.  It bodes well for the future, 
and we have now set ourselves a goal for the MDAS workforce to 
be 60 percent Aboriginal within three years.

MDAS has adopted a three-year Aboriginal and Torres Strait 
Islander Employment Strategy, to guide plans to continue 
increasing the numbers of Aboriginal people we employ.
Our staff recruitment policies and practices illustrate our 
commitment to attracting candidates from diverse backgrounds.
Our first priority is always to recruit the right people to the right 
jobs, but we also have a responsibility to break down barriers for 
Aboriginal people trying to enter the workforce.

As an organisation, our policy commits us to increasing the 
participation of Aboriginal people at all levels in MDAS.
That means working harder at things like pathways between 
high school, TAFE and university, and ramping up our student 
placement program by identifying work that guarantees a quality 
and constructive experience.

MDAS also seeks to enhance employees’ marketability across 
broader employment sectors through structured learning 
pathways and by offering educational support.
It is important to our future success to work proactively to embed 
Aboriginal culture and values into MDAS’s services and systems, 
with initiatives such as ensuring Aboriginal staff are on every 
selection panel.

All staff members are expected to participate in cultural 
awareness training and all new staff now undergo a formal 
induction to our organisation.  The MDAS human resource 
policies reflect our support for staff members to fulfil family and 
community commitments.
Tangible, achievable steps will help us build a strong Aboriginal 
workforce that translates into skilled, trained and capable 
Aboriginal people in jobs right across our community.

As an organisation, MDAS is working hard to re-establish 
Aboriginal culture as part of everything that we do.  
Our logo and branding, the design and style of our buildings 
and the protocols and practices we observe reflect Aboriginal 
culture and our pride as an Aboriginal community-controlled 
organisation.

Below:
The MDAS People and Culture team - Carla Germane, 
Debbie Fankhauser, Melissa Badenoch and Ethan Fox
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“‘Don’t be pushed by 
your problems, be led 
by your dreams’.  ”

- Ada Peterson



Our Organisation
David Lim,

General Manager of Corporate Services

Although our work is unseen to most people, Corporate Services 
is the backbone that ensures efficient and streamlined delivery of 
all the MDAS programs the community does see.

The focus of Corporate Services is to provide the framework the 
organisation needs in order to manage the efficient delivery of 
programs. This encompasses all statutory reporting, payroll, 
Procurement, IT, Fleet, Housing and Fixed Assets.
MDAS has put in place a new corporate services management 
team to oversee the accounting, finance and administration 
functions of the organisation.

Since I joined the organisation in August last year, it has been a 
year of change.
We have installed a new integrated accounting system that now 
“talks” to the payroll and fixed assets systems.  This has made 
it easier to produce  relevant reports on budget expenditures  
for managers and to cut down processing time for month-end 
reporting to managers and the CEO.
Our fleet has undergone a close examination of all operating 
parameters to ensure the most efficient use of our motor 
vehicles. We continue to monitor and adjust when necessary.

Our Housing stock is being looked at in a more strategic 
fashion in terms of maintenance.  We continue to plan for more 
acquisitions to fulfil the ever-increasing needs of our community 
for safe , affordable housing.
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Our IT department also underwent an external review this year 
to ensure that the organisation was operating the best system 
in terms of hardware and connectivity and also that we had staff 
who were well placed to meet the ever increasing need of the 
organisation as its moves forward.  The results were excellent on 
both fronts of equipment and staff.

In the longer term, we are continuing to plan for more efficiency.
This year we will streamline month-end reporting to a more 
automated reporting system that meets the needs of managers 
and staff and also the streamlining of reporting to funding bodies. 
An exciting and promising project in the year ahead will involve 
the development of a social enterprise to showcase the skills of 
our employees and community members.

As we move forward, a key focus is developing new investments 
and enterprises that will ensure the long-term viability of MDAS 
and decrease our reliance on government funding.

Photo Caption:
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Mildura Aboriginal Corporation
Financials
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Mildura Aboriginal Corporation

Financial Report for the Year Ended 30 June 2013
Directors’ Report
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Statement of profit or loss and other comprehensive income
for the Year Ended 30 June 2013
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Statement of Financial Position as at 30 June 2013
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Statement of Changes in equity for year ended 30 June 2013

Statement of Cash Flows for the Year Ended 30 June 2013
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Notes to the Financial Statements for the Year Ended 30 June 2013
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Statement of Changes in equity for year ended 30 June 2013



30 | MDAS Annual Report 2012-2013

Notes to the Financial Statements for the Year Ended 30 June 2013
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Statement of Changes in equity for year ended 30 June 2013
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Notes to the Financial Statements for the Year Ended 30 June 2013
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Notes to the Financial Statements for the Year Ended 30 June 2013
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Notes to the Financial Statements for the Year Ended 30 June 2013
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Notes to the Financial Statements for the Year Ended 30 June 2013
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Statement of Changes in equity for year ended 30 June 2013
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Notes to the Financial Statements for the Year Ended 30 June 2013
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Mildura Aboriginal Corporation

Annual Statements give true and fair view of Financial 
position and Performance of Incorporated Association

Statement of Changes in equity for year ended 30 June 2013



MDAS Annual Report 2012-2013 | 39

Mildura Aboriginal Corporation

Independent Audit Report to the Members of Mildura Aboriginal 
Corporation Inc.



40 | MDAS Annual Report 2012-2013



MDAS Annual Report 2012-2013 | 41

Our partners

MDAS is grateful for the ongoing support of our partners.

Major Funding Bodies 
Victorian Department of Human Services
Victorian Department of Health
Victorian Department of Education and Early Childhood 
Development
Victorian Department of Justice
Families, Housing, Community Services and Indigenous Affairs 
(Federal Department of Social Services)
International Children’s Care Australia Mission
Office of Aboriginal and Torres Strait Islander Health (Federal 
Department of Health)
Medicare Australia
Community Justice Panel
Federal Department of Health and Ageing
In addition, we have received financial and funding support from:
Mildura Rural City Council
Family Planning Victoria
Loddon Mallee Medicare Local
Bendigo Health Care Group
Australian Council for the Arts
Mildura Koori Courts
Mallee Family Care
Queen Elizabeth Centre

Pharmacy Guild
University of New South Wales
University of Western Australia
Victoria Police
Victorian Aboriginal Community-Controlled Health Organisations
Rural Workforce Agency of Victoria
Quality Assurance for Aboriginal and Torres Strait Islander 
Medical Services
Victorian Independent Living Centres 

Our Partners
MDAS has formal Memorandums of Understanding with:
Sunraysia Community Health Services
Mildura Base Hospital
Mallee Family Care
Loddon Mallee A
Lower Murray Medicare Local
Maari Ma Health Aboriginal Corporation 

MDAS is a member of the Victorian Aboriginal Community 
Controlled Health Organisations (VACCHO)

41 | MDAS Annual Report 2012-2013



Cecline  Biles
Oliver Wise 
Mary Baker 
Kerrie Burton 
Jacinta Chaplin 
Raymond Meehan 
Jody Croft 
Christina Brims 
Keith Hampton 
Ruth Broughton 
Michelle Gray
Lynette Algie 
Jennifer Berry
Anne Smith  
Renee Boulton
Bernadette Manson 
Orion Hunt 
Ada Peterson 
Summer Hunt 
Rarni Spencer 
Melanie Wade 
Terrence Kuchel 
Jan V Etrich 
Janice Hancock 
Tarina Sailor
Terrance Brennan 
Tracy Watson 
Victoria Simpson
Joseph Azzarelli 
Billie Brims 
Maureen Fox  
Charmain Anton 
Warren Johnson
Nathan Kelly 
Maria Greatz 

Honor Roll
Congratulations and thank you to long-serving 
staff with more than 10 years’ service

John Rogers (25 years)
Jan Etrich (17 years)
Rhonda McInnes (15 years)
Donna Hunt (10 years)
James Peterson (10 years)

Our Staff 
(MDAS staff as of 30/06/13 listed in 
order of starting date)

Russell Taylor 
Tara Bruton
Michelle Kerr  
Sherryl Farrow 
Mark Etrich 
Karla  Akins 
Jennifer Sonnemans 
Jo-anne Johnsond 
Shaina Collins 
Tahnaya Giddings
Amanda  Williams 
Brendan Johnson 
Jason Pappin
Leon Mallia 
Delureen Kirby 
Erin Williams 
Carol Cook 
Darlene Cunningham 
Jodie Dichiera  
Margaret Sharman
Wayne Clarke 
Jade Griffiths 
Gregory Pepper 
Paul Roberts 
Jessica Micale 
Rebecca Wilson 
Zanele Thebe 
Samantha Brennan 
Kim Taha 
Marissa Gilbert 
Cain Chaplin 
Leory Eggmolesse
Jodie Soraggi 
Adam  Street 
Troy Fikaris 

Charlene Davis 
Tina  DeGroot 
Michelle Chapman
Raelene Stephens 
Melissa  Watson 
Nickki Kirby 
Ricky Cameron 
Andrew  Charles 
Ernest Mitchell 
Shanice Kuchel 
Melanie Lane 
Victoria Laurie 
Valentina Fifita
Anthony Taylor 
Patrica Watson 
Julia Goodes 
Kristy Gordon 
Trent Chilly
Rupert Clarke 
Ethan Chilly 
Stacey Peterson 
Adrian Baxter 
Rudolph Kirby 
Danielle Dougherty 
Stacey Fa’ase’e
Jacob Fifita 
Raymond Wise 
David Lim 
Guy Mitchell 
Sarah Mitchem 
Alicia Deppeler 
Margot Isailovic  
Ryan Bailey 
Jennifer Blake 
Nicole  Davis 

Tracy Orr 
Jessica Li 
Yasmin Birnie
Trudi Louchard 
Dennis Laurie
Sarah Carn 
Narelle Anderson 
Joseph Murray  
Sarah Brady 
Nahtanha Davey  
Debra Fankhauser 
Hine Taurima
Amanda Mattarazzo  
Gary Webb 
Travis Morvell 
Amanda Caddy 
Leah Bottams
Todd Martin 
Luke Milne
Emily Knights 
Kelly Taliloa 
Janice Cook 
Margaret Nowers 
Leanne McDermott 
Alana Doe 
Simone Philp 
Michelle Victora 
Mark Baumann 
Tia Helsham 
Robert Connelly
Melissa Badenoch 
Bradley Campbell
Kellie Peterson  

“Thank You”

John Rogers
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Who are we?
Mallee District Aboriginal Services is an organisation that has provided support, information and advice to Koori people 
and their families for more than 30 years.  Known also as the Mildura Aboriginal Corporation, we provide more than 50 
essential services from our health and family services centres in Mildura, Swan Hill, Balranald and Kerang. 
With about 150 staff, we provide services for a potential client population of nearly 5000 people in NSW and Victoria. 
Mallee District Aboriginal Services is building strong and culturally-proud communities for now and investing in our 
next generation.  We are walking the lines between Koori culture and non-indigenous Australia and providing services 
and leadership to break cultural barriers that keep our races apart.

Our vision: Generations of 
vibrant, healthy and strong 
Aboriginal Communities

Aboriginal health, wellbeing, culture and economic prosperity are everyone’s responsibility…
But they are MDAS’s core business.

Mallee District Aboriginal Services
(trading as MAC Inc)
120 Madden Avenue

PO Box 5134
Mildura 3502
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